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NEO Centre Consulting Group: Company Profile

Brief Company Profile

Team: ' NEO Centre today is a leading Russian consulting company providing its clients
more than 400 professionals with ultimate solutions for business management.

Offices in the RF:
2> Moscow

) Saint-Petersburg
JKazan

2 Yekaterinburg

The Consulting Group was founded in Moscow in 1997.

15 years of activity in the Russian market, profound experience and skills of its personnel,
partnership with the leading banks, international audit and consulting companies and leaders of

>Sochi Russian business sectors enable NEO Centre to achieve professional success and effectively
YKrasnodar provide clients with business problem solving.
Mission

Offices in the CIS: . . . . . . . .
>Kiev Relying on innovative business technologies, experience and integrated approach it is aimed to

create one of the leading groups in Russia able to top the rating of consulting companies and
develop further providing its clients with modern tools of business management.

Assisting clients with creation, implementation and use of effective business models for
management decision making it is aimed to contribute to the development of the Russian
business community in general.
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NEO Centre Consulting Group: Company Profile

Stages of development

Rating positions:

according to the rating of
auditors and consultants at the
end of 2011 published by
“Kommersant DENGI” magazine
NEO Centre is the largest
company in the financial
advising sphere and is the
leader in the valuation activity.
The Company is also among
TOP 25 leading consulting groups
in Russia

Vnesheconombank:

“Using its own unique solutions
and technologies in the work,
providing its clients with a wide
range of services, NEO Centre has
earned credibility and trust of
government institutions and major
industrial and financial
organizations”

PINEOCENTRE

CONSULTING GROUP

2012

Opening of a new branch office in Krasnodar

2011
New business area establishment:
4D-technologies in development |

2010
New business areas establishment:
> legal advisory and consulting
> strategic and management consulting
> bank acquisition consultancy

2007
Ranked Ne 2 among valuation
companies, TOP-30 Russian major
consulting companies

2006
Ranked Ne 2 in Russian major valuation
company ratings. The leader among the
areas of equipment and vehicle valuation,
investment project valuation, intangible
and fixed asset valuation

2003-2005

Among TOP-5 consulting companies

in Russia engaged in valuation activity

2001
Development of a unique valuation
program for banks and clients

PECERIIAN

2008-2011

A

/4

consulting groups

2007-2008

2007
Rebranding: all business areas are
joined under one brand name
“NEO Centre Consulting Group”

2005
Opening of the first branch office in
Saint-Petersburg

2003
Development of financial and investment
consulting, construction audit and
consulting, technical and financial
monitoring of investment construction
project implementation

2002

Development of residential real estate
valuation within mortgage lending

i

Leader in the valuation activity
and one of the largest Russian

Opening of new branch offices
in Kazan, Yekaterinburg, Kiev

e

1997
NEO Centre establishment

MORE THAN JUST CONSULTANCY



BUSINESS SOLUTIONS

section 2 PROPOSED BY NEO CENTRE CONSULTING GROUP

’JNEO CENTRE MORE THAN JUST CONSULTANCY n

CONSULTING GROUP



NEO Centre Consulting Group: Business Solutions

Business Solutions

Valuation and Cost Consulting Services Improving Investment Attractiveness of
Territories
) Business, investment project, asset, real estate, equipment
valuation ) Developing territory (region) financial and investment
) Borrowing company due diligence, development of debt strategy
restructuring strategy ) Developing implementation mechanisms for
2 Increasing investment attractiveness and company infrastructure projects, monitoring of projects with
capitalization target/budget financing
7 Building asset management systems > Assisting in preparation of PPP (Public Private

Partnership) project implementation

R;‘ti'ggfeepr:'ggsarat'on for Investment Investment Project Structuring, Their

Implementation Monitoring, 4D-Technologies

) Compiling a set of documents for debt financing attraction

) Compiling a set of documents for state guarantee provision in
the Russian Federation

) Loan transaction structuring

) Investment strategy development

) Investment project due diligence

) Technical audit and monitoring of investment project
implementation

) 4D-online-monitoring of investment project implementation
based on the time-varying 3D-model

Strategic and Management Consulting

) Business management system establishment . L. .
Marketing research and marketing strategy development : Advice on ACqUISItI_On/58|e of Banks. Improving
) Development of recommendations for taxation management Investment Attractiveness of Banks

and accounting improvement, Due Diligence

N

) Bank acquisition/sale support.

) Bank valuation. Bank preparation for sales

) Building effective bank management systems, bank product
efficiency valuation

Legal Services \ ’ ’ > Bank incorporation
Transaction and investment projects’ support \ \ ’ ” Business procedure support and licensing
«*
T

' 4
Dispute resolutions '
A

a»

N

Corporate matter consulting

Tax consulting ’

N N N N
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NEO Centre Consulting Group: Business Solutions

Valuation and Cost Consulting Services

Valuation and cost

consulting services enable
an integrated approach to

business efficiency
improvement,
capitalization, quality of
financial information

PINEOCENTRE

CONSULTING GROUP

Business, investment project,
asset, real estate, equipment

valuation

’J;’G\!EO CENTRE

ISULTING GROUP

X8 METALLOINVEST

Business valuation for the
purposes of debt financing
attraction

PINEOCENTRE

PUBLISHERS

Asset valuation for fund
raising purposes

’J;'EVEO CENTRE

NSULTING GROUP

H INDEPENDENCE

Car dealership chain
valuation

) Valuation for collateral lending purposes

Nt

Asset valuation for the purposes of reflection in financial
statements under IFRS, GAAP, Russian accounting standards

2> Valuation for the purposes of sale-purchase transactions, M&A

transactions, lease of assets, management decision-making
) Valuation for insurance purposes

PINEOCENTRE

¢ SUEK

fuan
ENERGY COMPANY

Business valuation for
collateral, management
decision-making, share
buyback purposes

PINEOCENTRE

A Alfa-Bank

IAS 28, investments in associated
companies, MICEX-RTS equity
stake valuation

PINE 0 CENTRE

Valuation of media holding
companies for management
decision-making purposes

’JNEQ CENTRE

DST

Asset valuation for the
purposes of debt financing
attraction

PINEOCENTRE

Valuation of assets and
acquired companies for
IFRS1, IFRS3, IAS36
purposes

PINE 0 CENTRE

POCFOCCTPRAX

ROSGOSSTRAKH Group
valuation for collateral
purposes

PINEQCENTRE
e
A3VMMVYT

CETb OTEAEW

Hotel valuation of
Azimut chain

PINEOCENTRE

Valuation of acquired
companies, transaction price
distribution under IFRS3,
goodwill estimation

'JNEQ CENTRE

rE RUSAL

Fixed asset valuation

moREe THAN JusT consuLTancy  [[Ell



NEO Centre Consulting Group: Business Solutions

Valuation and Cost Consulting Services

NEO Centre assists its
clients in valuing current
financial status in due
time, and make the most
viable decisions in these
circumstances

PINEOCENTRE

CONSULTING GROUP

Borrowing company due
diligence, development )

of debt restructuring
strategy

PINEQCENTRE

Market value estimation of
debtor company rights under
credit agreements.
Bank subsidiary valuation,
including credit portfolio
security estimation

2 Financial analysis of the borrower, financial Due Diligence

2> Market value estimation of business and identification of factors
affecting it

Valuation of collateral property

2> Market value estimation of claims under credit agreements

2> Projection and cash flow estimation of the borrowing company,
scenario financial model development

2> Bank debt restructuring strategy development, including credit
terms and debt repayment schedule development

’JNEQ CE.!U'TRE

'ﬁ% Russian Agricultural Bank

Credit portfolio valuation of
one of the branches for the
purposes of generated
collateral security valuation and
troubled loan revelation

PINE O CEN TRE

\\% SBERBANK

By your side

Bank borrower property
valuation, financial due
diligence of borrowers’
activity, development of
restructuring strategy
financial models

PINE O CEN TRE

Sv1B

Market value estimation of
claims under credit
agreements

MORE THAN JusT consuLTAncy [l



NEO Centre Consulting Group: Business Solutions

Valuation and Cost Consulting Services

NEO Centre assists in action
plan implementation aimed
at company value
appreciation

Increasing investment

attractiveness and

company capitalization

RINCOCENTRE
{_ SUEK

Determining the value of fixed
assets of SUEK group as part of
the company business
restructuring

PINEOCENTRE

CONSULTING GROUP

2 Preliminary analysis of the company’s strategy, financial
situation and economic activity

2 Current market value estimation of business and identification
of factors affecting it

NN N N

Building an efficient system of corporate governance
Indentifying an optimal form of fresh capital attraction
Valuation of performed investment efficiency

Working out strategic development programs, multiple

business-modeling

2> Modeling and optimization of business processes aimed at
increasing company’s capitalization

’JNEQ CE.!U'TRE

SVYAZ &aa™> INVEST

Developing the performance
indicator system to assess
management efficiency and
subsidiaries’ participation in
other companies

PINEOCENTRE PINEQCENTRE
rY... dUelad
GROUP OF COMPANIES

Due diligence of the group of
companies’ business,
business-processes’
reengineering

Determining the value of RUSAL
Group companies as part of
IPO preparation

MORE THAN JUST CONSULTANCY



NEO Centre Consulting Group: Business Solutions

Valuation and Cost Consulting Services

NEO Centre assists its clients
in developing asset
management systems,
which improve business
efficiency due to optimal
asset infrastructure
establishment to the
maximum extent complying
with the current situation in
the company and providing
the company’s steady growth

PINEOCENTRE

CONSULTING GROUP

Building asset
management systems

’J!VEQ CE.NTRE

SVYAZ &2™ INVEST

Recommendations to increase
efficiency of use of
Svyazinvest OJSC premises
occupied by subscriber service
centres

2 Asset valuation and making asset registry

)  Developing recommendations to optimize assets and increase

their performance efficiency

> Asset restructuring

) Developing effective asset management tools, regulation of

asset management process

J> Developing a set of valuation criteria for alternate solutions

proposed for non-core asset withdrawal

PINeoCENTRE
4\
y
N
CEMEMPE

Developing the concept of
establishment of
efficient regional industrial
design and engineering
centres (RIDEC) within SIBUR
Holding OJSC

PINEOCENTRE

Independent examination of
the project “Integrated
program of construction and
reconstruction
of water supply and water
disposal systems in
Rostov-on-Don and the south
western part of Rostov region”
for EVRAZIYSKIY OJSC

MORE THAN JUST CONSULTANCY



NEO Centre Consulting Group: Business Solutions

Improving Investment Attractiveness of Territories

Improvement of investment
attractiveness leads to the
additional capital inflow to
the region and economic
growth.

Development of the territory
investment strategy provides
the most efficient use of
equity and borrowed funding
sources and financial stability
of the area in the long-term
perspective

PINEOCENTRE

CONSULTING GROUP

Developing territory
(region) financial and
investment strategy

'J_NEQ CE!U'TRE

 MHHHCTEPCTBO IKOHOMMECKOTO Pa3BuTAA
'~ Poccuiickoil Depepaummn
MuHIKoHOMpa3suTua Poccun

RF Investment fund

Investment project
valuation for the Lower
Transangaria development
program

e

Working out region development concepts

Developing mechanisms of investment attractiveness and
government support instruments

2> Selecting optimal solutions to implement investment projects
taking into consideration region peculiarities: investment climate
in the region, raw material base, infrastructure; requirements
for construction/modernization of production facilities

2> Developing financial models and business plans for particular
projects /production sites

PINEOCENTRE

p Koro
Poccuitckoi Genepaunn
MuHIKOHOMPa3BUTUA Poccun

£

RF Investment fund

Transport infrastructure
creation for mineral and
raw material development
in the South-eastern part of
Chita region

’J_NEQ CE!VTRE

ATEHTCTBO
R HMHBECTHITHI H BHEITHE SKOHOMHYECKHX
CBS3ER PECHYE/IHKH JATECTAH

Business planning and
financial modeling of
projects for the Agency of
Investments and Foreign
Economic Relations of the
Republic of Dagestan to be
implemented in the
Republic of Dagestan

MORE THAN JUST CONSULTANCY

’J!VEQ Ci ENTRE

KOPIMOPALIMA PA3BUTUA
CEBEPHOIO KABKA3A

Valuing investment
attractiveness of projects
for Corporation of North
Caucuses Development to

be implemented in the
North-Caucasian
Federal District



NEO Centre Consulting Group: Business Solutions

Improving Investment Attractiveness of Territories

Solid experience of dealing
with portfolio and direct
investors and credit
institutions enables to solve
out clients’ problems at high
professional level

NEO Centre Consulting
Group proposes integrated
solutions for PPP project
implementation,

assists in PPP project
structuring and their
implementation

PINEOCENTRE

CONSULTING GROUP

i{%g:jl Poccuiickoi Depepaummn

Developing
implementation
mechanisms for
infrastructure projects

PINEOCENTRE
CONSULTING GROUP
Enterprises Restructuring and
Financial Institutions
Development (FER)
» Enterprises Restructuring and

Assessment of changes in
socio-economic sphere and
value for money received
from IBRD

Assisting in preparation
of PPP project
implementation

PINEOC ENTRE

Koro

4
it i

MwuHakoHompaseuTua Poccun

RF Investment Fund

Developing economic
feasibility of Orlovsky
tunnel construction
beneath the Neva river in
St. Petersburg

) Integrated consulting on construction and reconstruction of
engineering and social infrastructure facilities

) Selecting instruments and mechanisms of government support
)  Monitoring project implementation with target/budget

financing

PINEOCENTRE

- 1/7 [-h""%
em [Foaokanan

Integrated program of
construction and reconstruction of
water supply and water disposal
facilities in Rostov-on-Don and
Rostov region for EVRAZIYSIY OJSC
and Rostovskiy Vodokanal

PINEOCENTRE

Developing business plans
for implementation of large
infrastructure projects

) Project financial rationale, modeling and risk assessment
) Legal support at each stage of the project approval and

implementation

) Performing project technical feasibility studies at the approval
stage and their implementation monitoring

> Improving project management efficiency

PINEOC ENTRE

Developing laws and
regulations for St. Petersburg
participation in PPP

PINEO CENTRE

 MMHMCTEPCTBO JKOHOMUHECKOTO PasBHTHA
7 Poccuitckoit Degepaymn

a%ié MuH3KOHOMpa3IBUTUA Poccun

RF Investment Fund
Developing economic
feasibility of the program
of recovery and
development of water
supply and water disposal
systems in Omsk

MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Business Solutions

Business Preparation for Investment Attractiveness

Sufficient knowledge of
the requirements of leading
Russian state and
commercial banks, and
foreign banks and fund
raising aspects enables to
accelerate the process and
increase the possibility of
fund raising for NEO Centre
clients.

Partner banks receive
professionally compiled set
of documents for loan
application in the minimum
term

PINEOCENTRE

CONSULTING GROUP

Compiling a set of
documents for debt
financing attraction

’J_IGV\SEQ GCEQVTRE

‘\‘Vg SBERBANK

By your side

Developing financial model
for construction of a solar film
production plant and Hevel
LLC business valuation

) Drafting investment application complying with the bank
requirements to obtain debt financing

2> Investment memorandum development

) Developing financial model, including cash flow estimation from
operating, financial and investment activities and investment
project performance indicators

) Business plan development, including opportunity analysis and risk
assessment of project implementation

2> Implementing budget reviews and project implementation terms
(including assessment of construction costs and technological
equipment, development of CAPEX schedule)

) Collateral assessment as part of debt financing attraction
(shares/participation interests in the company’s charter, real estate
and personal properties)

PINEQCENTRE

v

Compiling a full set of
documents under the project
“Creating an innovative
complex for development,
introduction and production
of drugs on the basis of bio-
and nanotechnologies”

PINEOCENTRE PINEQCENTRE
ACRON “&fx !IOEII*& SYSTEMS.

Working out business plan
for the development of
Talitsky site of
Verkhnekamsk potassium
and magnesium salt
minefield in Perm region

Compiling a full set of
documents under the
projects of four TPP
construction and one GRES
reconstruction

MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Business Solutions

Business Preparation for Investment Attractiveness

NEO Centre provides
compilation of a set of
documents for state
guarantee provision in the
Russian Federation
complying with the
requirements, stated in the
Government Regulations of
the Russian Federation Ne
1016 and 1017 dated
December 14, 2010

PINEOCENTRE

CONSULTING GROUP

Compiling a set of
documents for state
guarantee provision in

the Russian Federation

’J_IGV“EQ GQEQVTRE

BioTechnologies

Compiling a set of documents

for construction of grain-

processing plant in Tambov

Drafting an application for participation in selection (stating the
required amount of project support, rationale for project
implementation and main expected returns)

Drafting a brief description of the project with the rationale for
state guarantee amount provided by the Russian Federation,
assessment of financial, budget and economic efficiency of the
project implementation, rationale for positive social impact
associated with the project implementation

Investment memorandum development

Drafting opinion that describes the level of risks and final summary
valuation of the project

Other documents required by the RF legislation, regulations of
ministries and agencies

PINEQCENTRE DINEQCENTRE
° Dagagrocomplex
oaacsTERL Compiling a set of documents

under the project “Priority
program of agricultural
development with the
introduction of American
methods and technology in
the Republic of Dagestan in
2011-2013"

Compiling a set of
documents for construction
of integrated complex for
weldless tubes and steel
production in Chusovoy in
Perm region

MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Business Solutions

Business Preparation for Investment Attractiveness

NEO Centre performs
transaction structuring to
raise external financing,

compiles sets of the required ) Creati izational and inord
transactional documents and reating organizational and corporate structures in order to

: . attract investments
issues legal opinions for

making decisions granting Loan transaction > Drafting agreements
financing structuring > Drafting legal opinions

) Developing strategies for restructuring (refinancing) of the
current debt portfolio

PINEOCENTRE PINEQCENTRE PINEOCENTRE PINEOCENTRE
¢
\ © (@Y RUSSED-BALT
L __AYV BELRZ
P GROUP OF COMPANIES COALCO
. Consulting Russo-Balt Belaz
Cash flow projection for Advising on debt Cost consulting as part of

0JSC on debt restructuring,
structuring of debt
restructuring transaction

DON STROY; cost consulting as restructuring for the Group negotiations with the

part of debt restructuring of companies portfolio investor

’JNEO CENTRE MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Business Solutions

Business Preparation for Investment Attractiveness

NEO Centre assists its

. ) Preliminary assessment of the achieved investment level of the
clients to develop a long-

company
term system of
investment goals, defined ) Setting objectives of investment activity, defining its priorities and
by the overall objectives of forms
the investment strategy ) Optimizing the structure of the accumulated investment funds
and select the most Investment strategy and their distribution
effective ways of their development ) Developing investment policy on the most important aspects of

achievement investment activity

) Developing a sequence of stages of long-term investment
objective implementation, ensuring the projected development of
the company

) Developing business plans and valuation of investment project

efficiency
PINEOCENTRE PINEQCENTRE PINEQOCENTRE
4\
£ -
=N
CMEMP S
Methods of estimation and

Developing a concept and an

assessment of qualitative and action plan to establish

quantitative performance

indicators of investment efz]icit?nt reg(;onallindu.strial Advising on a new company
esign and engineerin : :
projects, financed out of the centres.g(RIDEC) vsithin SISUR establlshmen; ancli investment
: strategy development
funds provided by the bank Holding 0JSC

’}NEO CENTRE MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Business Solutions

Investment Project Structuring, Their Implementation Monitoring, 4D-Technologies

NEO Centre is an active
participant of the real
estate market .

The company provides a
range of services at each
stage of development
project implementation

PINEOCENTRE

CONSULTING GROUP

Investment project due

diligence

'JNEO C ENTRE

A

o
PiK

Valuation of development
and construction assets

'JNEO CEN TRE

s

Valuation of the projects
implemented by Inteco
Group of Companies

2 Structuring fundraising transactions taking into account client
opportunities and bank and investor requirements

2> Developing and optimizing concepts and business plans for

construction project implementation

2> Valuation of collaterals as part of the project fund raising from
credit organizations

2 Valuation and analysis of investment projects for IFRS
purposes, including international companies, funds, public
companies with foreign capital

’JNE OCENTRE

NS ULTING GROUF

cns
PEHOBAUWA

HOBAA HM3Hb
FOPO/ACKUX KBapTanos

Valuation of the projects
implemented by SPB
Renovatsiya

'JNEO CEN TRE

.....

Drafting business plan for
CSKA stadium
construction

PINE 0 CENTRE

HTHIHBIA
)]Kann'ra.rl 4

Valuation of the projects of
Zhilishchnyi Capital

'JNEO CEN TRE

"""

MOCKEA]
TRF

Drafting business plan for
building the Petrovsky
Park area, asset valuation
for collateral

MORE THAN JUST CONSULTANCY

PINEOCENTRE
QV
b b
COALCO

Valuation of commercial
and residential real estate
construction projects in
Moscow

’)NEQ CENTRE

|:|||:|r|

Real estate valuation and
drafting business plan for
residential projects
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NEO Centre Consulting Group: Business Solutions

Investment Project Structuring, Their Implementation Monitoring, 4D-Technologies

The company engagement ) Cost management and optimization at all stages of investment project
for the purposes of implementation
independent construction ) Carrying out independent construction due diligence and financial and

technical monitoring of business lines
Surveyor services in the sphere of production and engineering equipment
valuation

due diligence
implementation enables
the Investor to obtain

Technical audit and >
monitoring of

t d timel . . ) Carrying out ad hoc and recurring controls and audits
?ccura e‘an Imely . Investment project ) Developing models and Project Management introduction in construction
lnfqrmatlohn, assess “Ska,h implementation ) Developing cost estimating documents (activity dependent cost estimates,
optimize the amount of the facility dependent cost estimates and overall summary estimates)
project’s investment budget ) Providing benchmarking study services of prices for material resources and

equipment
) Services for qualitative and quantitative criteria affecting the cost of project
implementation

PINEOCENTRE

CONSULTING GROUP

PINEOCENTRE
@ IRERS) ===

@7} HOLDING ™

Assessment of the cost of
technical equipment under
construction and
reconstruction of five TPP

PINEQGENTRE

Financial and technical
monitoring of cement plant
construction with capacity of
2,3 min tons

) Construction and investment project consultative valuation

’J.’\!EQ CENTRE

&) rusnano

Financial and technical
monitoring of new
construction and
reconstruction of industrial
production of polycrystalline

silicon
PINEQCENTRE
GORNAYA KARUSEL

sports and tourism center

Construction audit and
financial and technical
monitoring of Gornaya
Karusel Complex
construction

’J.’\!EQ CENTRE

bv‘ OLYMPSTROY

STATE CORPORATION

Verification of engineering
and technological
equipment costs for
Olympic Games facilities

PINEQCENTRE
W AFIDEVELOPVENT

Financial and technical
monitoring of Central Core of
MIBC Moscow-City

’J.’\!EQ CENTRE

ROSASAES KHUTOR

Construction audit and
financial and technological
monitoring of Olympic
Mountain Ski Resort
construction

'JNEQ CEyTRE

LIcT

Monitoring of Tikhvin Freight
Car Building Plant
construction for ICT Group
of Companies

MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Business Solutions

Investment Project Structuring, Their Implementation Monitoring, 4D-Technologies

Online-systems based on
3D- and 4D-technologies
are efficient tools for
monitoring of investments
in construction,
reconstruction and
operation of real estate
properties

(solutions are developed
and introduced in
cooperation with
Informap company,

one of the leading
development contractors in
the sphere of innovative
geo-information
technologies using
3D-modeling)

infﬁ}rmap
®

PINEOCENTRE

CONSULTING GROUP

4D-online-monitoring of
investment project
implementation based
on the time-varying
3D-model

PINEOCENTRE  infig'rmap

Visualization and
monitoring systems for
ROSGRANITSA crossing

points

PINEOCENTRE

) Developing detailed 3D-models of the property at each stage of
investment project implementation

) Synchronization of photos and video streams from construction
site with the time-varying 3D-model

2> Online-monitoring of construction/reconstruction progress

> Anintegrated monitoring and management of real estate
properties

infs.'-;ﬂrmaB PINEOCENTRE

BMECTE KJIYHIWEMY!
GETb ABTOIANIPABOUHIX KOMMNEKCOB.

Integrated monitoring of
filling station
reconstruction for ARTOIL

infirmap PINEOCENTRE  infid'rmap

—H AL =

A E B E R O A ME®HT

TDC “1 km”

Visualization of the
complex under
reconstruction

Developing a visual
accounting system for
leasable areas

MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Business Solutions

Strategic and Management Consulting

NEO Centre assists its clients )
to create business >
management systems,
enabling to increase business Business management .
efﬂuency}due jco 'bus'lness system establishment )
processes’ optimization, )
organizational structure >
improvement and creation of
methodological procedures
for business management
)
o Marketing research and
NEO Centre assists its . )
clients to obtain detailed marketing strategy
information about the development >
market (industrial, regional, >
etc.) and valuate business
development opportunities
in the long-term prospects;
generate the optimal PINEQCENTRE PINEQCENTRE
marketing strategy '\
(promotion and positioning) su ‘155 o
=N
GROUP OF COMPANIES CMEuR

Providing recommendations
to improve the SIBUR

Creating the model of
corporate management
system

PINEOCENTRE

CONSULTING GROUP

Holding 0JSC

management system

Valuing the current business model

Creating an optimal model of business processes

Creating an optimal organizational structure

Creating methodological procedures for business management
Creating regulatory procedures for business

Developing an action plan for transfer from the current business
model to the optimal one

Valuation of the company’s current position in the market:
consumer markets, competitive strategies, market capacity,
the company’s market share, etc.

Making prospects for business development: the feasibility of
modernization, activities to achieve performance targets, etc.

Providing recommendations for positioning and promotion
Developing marketing strategy

PINEOCENTRE

NO4TA
POCCHH

Creating the corporate system
of project management for
RUSSIAN POST

PINEOCENTRE

B3, 10

(¥ %)

Carrying out research for
Seven Days Publishing House
to work out the program of
print media development in
the Russian Federation for the
next 5 years
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NEO Centre Consulting Group: Business Solutions

Strategic and Management Consulting

NEO Centre assists its
clients to introduce
relevant and efficient
methods of business and
tax accounting and
reporting, establish a
relation between
accounting and budgeting
systems

Due Diligence

enables to make an
adequate idea of the current
state of the business in
question

PINEOCENTRE

CONSULTING GROUP

) Improvement of tax and business accounting:

Development of * valuation of the existing practice of accounting and reporting;
recommendations for + making recommendations for improvement of the existing
taxation management practice of accounting and reporting

and accounting ) Due Diligence:

improvement, ¢ collecting data on the selected aspects of due diligence;

Due Diligence * valuing the collected information;

¢ drafting statement on the current business situation according
to the selected aspects

'J!D\qug GCE!VTRE

NnoYTA %“ﬁg '
POCCHH | I8)

Valuation of RUSSIAN POST
accounting system and
establishing relations
between accounting and
budgeting systems

PINEQCENTRE PINEQCENTRE PINEQCENTRE

[}
"( PocTexHonoruu

‘\% SBERBANK

By your side

%) SBERBANK

By your side

&

Financial due diligence of
economic results of
transactions in relation to the
Russian Technologies State
Corporation

Preparation of financial
model of debt restructuring
strategy for Semiluky
Ogneuporny Zavod 0JSC

Financial due diligence of the
debtor company of
Povolzhsky Head Office of
Sberbank of Russia

MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Business Solutions

Legal Services

NEO Centre provides a wide

range of legal services

from counseling on general

corporate and M&A to
dispute resolutions and
environmental protection

PINEOCENTRE

CONSULTING GROUP

Transaction and
investment projects’
support

’JNEQ CENTRE

% SBERBANK
By your side
Legal due diligence and tax
audit of assets for Yugo-
Zapadny and Povolzhsky Head
Offices

Dispute resolutions

PINEOCENTRE

Legal due diligence of the
group of companies and

investment projects to make
decision on acquisition

Legal due diligence

Structuring transactions and investment projects

Obtaining approvals from antimonopoly authorities

Legal support of signing, execution and closing of transactions,
investment project implementation

2> Post-closing legal support

N N N N

PINEOCENTRE PINEOCENTRE PINEQOCENTRE
77 _ﬂ SYNTHEZ
Enncenckan TIK (TrK-13) \

Legal due diligence of a service
company for Yenisei TGC
(TGC-13)

Legal support of a food

company acquisition Advising on IPO at MICEX

> Pre-trial settlement of disputes
Representation in courts (state and arbitration courts)
> Representation at the stage of enforcement proceedings

b

PINEOCENTRE PINEOCENTRE PINEOCENTRE
& -
“# |ntourist VTB RUSS0-BALYT
BELA>

Legal due diligence of real
estate properties to make
decisions on acquisition and
leasing

Legal due diligence and tax
audit of the group of
companies to make
management decisions

Representation in the course
of debt restructuring

MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Business Solutions

Legal Services

NEO Centre cooperates with
leading international
companies:
Baker&McKenzie,
Mannheimer Swartling,
Hannes Snellman,

Beiten Burkhardt.
Successful cooperation with
clients and partners enables
NEO Centre to provide legal
services both in Russia and
abroad

PINEOCENTRE

CONSULTING GROUP

Corporate matter
consulting

’)NEQ CE!UTRE

LLG@ OGISTICS

Advising on current corporate
matters

Tax consulting

2> Incorporation and administration of companies in Russia and
abroad, general corporate advising
2> Holding company restructuring

N

Advising on antimonopoly issues

) IP items’ tenancy structuring

PINEOCENTRE

( MecAFon

North-West

Advising on tax planning
matters and setting up the
fixed telecom network

DINEOCENTRE PINEOCENTRE
HEK-CY GROUP OF COMPANIES

Advising CHEKSU CJSC on asset
acquisition matters

Advising on the Group
restructuring matters

> Taxrisk assessment and tax planning
2> Advising on tax incentives
) Legal support of tax dispute resolutions

MORE THAN JUST CONSULTANCY



NEO Centre Consulting Group: Business Solutions

Advice on Acquisition/Sale of Banks.

Improving Investment Attractiveness of Banks

Our own database of
proposals for
acquisition/sale of banks
enables NEO Centre clients,
bank buyers and sellers, to
find the best options in the
shortest possible time

Professional support at the
stages of acquisition/sale
or incorporation of banks
enables NEO Centre clients
to implement all formal
procedures and approvals
quickly and efficiently,
make a transaction with
minimal risks and save the
employees’ time, which
they require to solve
present-day problems

PINEOCENTRE

CONSULTING GROUP

Bank acquisition/
sale support

PINEQCENTRE

BAHK }
A \ PETMOHANbHBIN
KPEAMT

BANK REGIONAL CREDIT
structuring and support of
bank acquisition/sale

Support of bank
incorporation, business
procedures and licensing

Selecting a bank meeting the acquirer’s purposes

Selecting an investor (bank acquirer) and a partner bank for
incorporation and consolidation

Structuring and support of bank acquisition/sale transactions
Legal and financial due diligence of a bank

Valuation of financial situation of bank acquirers for compliance
with CBR requirements

Support of obtaining the approvals from CBR and FAS required
for the transaction

PINEOCENTRE
(L) TENEHMKUK-BAHK

Selecting an investor for
GELENDZHIK-BANK

Compiling a set of documents, business plan drafting and
support of registration with CBR

Opening branches/representative offices, bank transference to
another region, making amendments in the constituent
documents, etc.

Obtaining additional bank licenses and FFMS licenses

MORE THAN JUST CONSULTANCY



NEO Centre Consulting Group: Business Solutions

Advice on Acquisition/Sale of Banks.
Improving Investment Attractiveness of Banks

NEO Centre provides its
clients with the integrated
solutions to improve
investment attractiveness
of their businesses

PINEOCENTRE

CONSULTING GROUP

Building effective bank
management systems,

bank product
efficiency valuation

Bank valuation

PINEO CE!\'TRE

b=
SviazBank

Valuation for
purchase/sale
transaction purposes

2 Building an efficient corporate governance system
(management of investments and finances, financial and

nonfinancial risks, audit and controlling, HR management, etc.)

2 Building transparent and efficient business models, re-
engineering of business processes in key areas of banking

activity

2> Developing programs of strategic development, integrated
business modeling

2> Advising on obtaining corporate governance rating, rating
maintenance solutions

) Assessing fair (market) value of banks for IFRS purposes,
purchase/sale transactions, M&A

) Assessing fair (market) value of bank real estate, intangible
assets, loan agreement claims (troubled loans)

’JNEQ CE!VTRE

-@Tl‘ransCmdiLBank

Valuation as part of pre-sale
preparation

PINEOCENTRE PINE
Evrofinance
Mosnarbank

Valuation for the purposes of
preparing consolidated financial
statements in compliance with
IFRS

Valuation for management
decision-making purposes

MORE THAN JUST CONSULTANCY
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NEO Centre Consulting Group: Clients and Partners

Clients and Partners

NEO Centre Consulting 0il and Gas Industry
Group has an excessive

experience in providing cg

services to companies of GHIPRUM
various business sectors,

state bodies, and on a |||||||
constant basis it cooperates
with the leading
international auditors and
consultants

ROSNEFT

. olL COMPANY

Management and Investment
Companies

INTERROS

PYCCKO-A3MATCKAA
WHBECTULMOHHAA KOMNAHMA

IR

7=

RENOVA

PINEOCENTRE

CONSULTING GROUP

Telecommunications

T 0=

LY ROSTELECOM

— @ MecaFoN
Beehne'

SVYAZ &aa™> INVEST
Mass Media and Publishing

PROSVESHCHENIYE

PUBLISHERS

Kommersant
Profivledia

Food Industry and
Agricultural/Industrial Complex

E_AJ'I'I'.;MO_P
QOro

npoqgo
(ﬂ’? NIDAN

< )

RAZGULAY GROUP

Transport

AEROFLOT «~

~=3»-  Russian Airlines

| L W J .}

////lnﬂno l 7, % 3

AIRLINES

pla Russian Railways

Brunswick Rail 4

UshereveTvevo

Construction

SUel5

GROUP OF COMPANIES
A L s
MRS co;uco AUBLYOVO
PIK
MOS CITY GROUP RENOVA

@ comwaranuset | pock R KuuToR

Wholesale and Retail Trade

PX5RETAILGROUP

}H INDEPENDENCE

BUKTOPUS

2pynna KoMnaHui
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NEO Centre Consulting Group: Clients and Partners

Clients and Partners

Our partners and clients Mechanical and Engineering Insurance Companies and Power Industry Mining, Coal and Steel industry
are major players of Insurance Brokers
almost all business sectors < PocTexHONOMM
r MHIOCCTPAX susemns m S )
Shgositiakh e NG A
: &2 MMAPOOTK =
ALFA-BANK: @ (B0RONPRON = RUSAL
“Care for the Bank clients
and high quality of
services provided by NEO
Centre enable us to give a d ALFA ///
high positive rating of the STRAKHOVANIE ; MECHEL
company and recommend
it as a reliable and . Egj;;;;gu*f;g;;;;gﬂ @ fGOGQHWS MAGNITOGORSK
B ” 4 Koprnopamusa
professional partner IVM\wg:Kaé STEEL

Chemical Industry Leasing Sea Facilities

8 METALLOINVEST
Svre™ KX
%

!

x URALCHEM SBERBANK POCMOPIOP] ooo GC

NITOL

The Gold Mining
Company
(‘\ EUROCHEM e
X MINERAL AND CHEMICAL COMPANY VEBLEASING EQE_FI_O_I_’E!'EM:
TS = r S
; NMNMPOMPECYPC 74
s "% 30110T0 KAMUATHM
P
WHNPOMIA3UHI
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NEO Centre Consulting Group: Clients and Partners

Partner Banks

Alfa-Bank

Bank of Moscow
Vnesheconombank

VvTB

VTB24

Gazprombank
Raiffeisenbank

Russian Agricultural Bank
Sberbank

UniCredit Bank

A R S R

Parex Banka

Rietumu Bank

Absolut Bank
Agropromcredit

ICICI Bank Eurasia

AMT Bank

GLOBEX Bank

Kedr Bank

Bank of Cyprus
Corporate Finance Bank

Bank Obrazovanie

VvV VW WV WV VvV VvV VvV Vv Vv VY VY

Bank Petrocommerce

PINEOCENTRE

CONSULTING GROUP

WV W WV WV WV VY VY VY VY VY VY VY VY VY VY VY VY WYV

Vv Vv Vv v

Bank Saint Petersburg

Banque Societe Generale Vostok
BTA Bank

Russian Regional Development Bank
VTB North-West
Gazenergoprombank

City Mortgage Bank

DeltaCredit

Eurasian Development Bank
Investtradebank

Commerzbank

Krayinvestbank

CREDIT EUROPE BANK

LOCKO Bank

MDM Bank

International Bank of Development
Metallinvestbank

Moscow Bank for Reconstruction and
Development

MOSOBLBANK
National Reserve Bank
NBK Bank

Novikombank

W oW VW WV WV VY VY VY VY VY VY VY VY VY VY VY VY VY VY Y VY YV

NOMOS BANK

OTP Bank

First Czech-Russian Bank
Probusinessbank
Prominvestbank
Rosbank

Russian Bank for Development
Russian Industrial Bank
Russbank

Swedbank

Sviaz-Bank

SMP Bank

Sobinbank

Sovcombank

Bank SOYUZ
Transcapitalbank
TransCreditBank

TEMBR BANK
UkrSibbank

Uralsib

Bank of Khanty-Mansiysk
Home Credit Bank
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NEO Centre Consulting Group: Key Staff Members

Membership in the Leading Companies and Associations

NEO Centre Consulting
Group has a corporate
management system based
on the systematic approach
according to the
International Quality
Standards ISO 9001:2008

Professional training
confirmed by diplomas of
the leading Russian
universities, certificates of
international training
programs (RICS, ASA, CFA),
and many years’ experience
is a guarantee of our
services’ quality

PINEOCENTRE

CONSULTING GROUP

Membership in the
leading professional
companies and
associations

Y "

Sor

Russian Union of Industrialists and Entrepreneurs
RICS
Association “Russia”

Noncommercial Partnership “Association of Appraisal Companies”
(NP “SMAQ")

SRO NP Moscow Construction Association
SRO NP Moscow Association of Design Engineers

American Chamber of Commerce in Russia (AmCham Russia)

Expert opinions and articles of the Group specialists are published in the leading business and specialized
publications. The Company employees actively participate in conferences, forums, roundtable discussions and

workshops

The core values of our team:

professionalism
responsibility
respect
development
credibility
ambition

W W W W W

efficiency
integrity
teamwork
vitality
creativity
active lifestyle

Vv WV WV v v
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NEO Centre Consulting Group: Key Staff Members

Key Staff Members

VALERY OLEG DMITRY DIONIS
ESAULENKO GREF - BELYAVSKIY = VASILYEV
General Director | ; ; ; . .
Vice President Vice President S Executive Director
/{ Client Office } ~
VLADISLAV OLGA ALEXANDER
MAZUROK ILYINA = ALEXANDER AVDOSHIN
Director, Corporate Client Relations. ) ' KSENDZ )
Director, Legal Advisory Department Director, Director, Director,
Business Development . Financial Institution Relations A Business Development Service
L Service Y.
/[ Financial Advising Department ] ~
ANASTASIYA ANASTASIYA ALEXEY
ZALUTSKAYA =W [OGANOVSKAYA P | SHUMKIN
Head of Division, : Head Of_D'V'S'On' Head of Division,
Agricultural and Forest Sectors Production Sector and Infrastructure Development and Construction Material
Production Y,
Technical Advising Department W
MARIA ALEXEY ALEXANDER ELENA
ZHDANOVA - MEDNIKOV o = POVALISHNIKOV SAMSONOVA
-5 Head of Technical Audit Division v Head of Technological Division Head of Estimated and
Director of Department N ) Analytical Division
- e /
Asset Valuation Department Bank Advising Department Residential Real Estate
Valuation Department
ALEXEY DENIS P
KOLGANOV NlKOLAfEV - Real B®F EVGENY =¥  ALEXANDER
Head of Asset Valuation Esetz?eovszgl?;ﬁrgi?/iggﬁ y TBUSOV FEDOROV
Division A Director of Department Director of Department
Project Management Office } ~
ANNA ELENA EVGENIYA
ABROSIMOVA LAZAREVA SHALIKHI\(II-.\I\.IOVA
Head of Division, Head of Division, Head of Division,
\_ Business Management Systems Accounting and Taxes Strategic Marketing )

PINEOCENTRE

CONSULTING GROUP
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NEO Centre Consulting Group: Contact Information

Contact Information

NEO Centre Consulting Group is rapidly developing its branch network to meet the requirements of the Clients and Partners: the offices
are located in major cities of Russia and the CIS

Address: 119, Saksaganskogo str., Kiev, Ukraine, 01032

Address: 41, Novoslobodskaya str., . .
. Business Centre Botanic Towers,
Moscow, Russia, 127055 4 floor. office 15
’ ’ E-mail: kiev@neoconsult.ru
Saint-Petersburg Sochi (Representative Office)
Address: 2, bld. 2, Rimskogo-Korsakova Prospekt,
Saint-Petersburg, Russia, 190068 Address: 18, Kurortny Prospekt, Sochi, Russia, 354000
Tel./Fax: +7 (812) 337-22-37 Tel.: +7 (862) 243-91-10
E-mail: office-spb@neoconsult.ru
_
Address: 6 Spartakoyskaya str., Kazan, Russia, Address: 30, Sovetskaya str., Krasnodar, Russia,
420107 Business Centre Suvar Plaza, .
7 floor. office 712 350063 office 503
Tel./Fax: +7 (843) 526-55-06 Tel.: . +7(861) 201-13-30
3 E-mail: krasnodar@neoconsult.ru
E-mail: kazan@neoconsult.ru
Address: office 8/09, 10, Krasnoarmeyskaya str., Address: 150, Galaktionovskaya str., Samara, Russia,
Yekaterinburg, Russia, 620075 443100 office 509
Tel./Fax: +7 (343) 378-41-51 Tel.: +7 (846) 205-01-77
E-mail: ekaterinburg@neoconsult.ru E-mail: samara@neoconsult.ru
www.neoconsult.ru
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